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With our professional knowledge
and life wisdom, we assist
business families and wealthy
families in the Greater China
Region to achieve business
sustainability and wealth
succession

Planning, Coordinating &
Implementing Succession
Projects for Clients.




ABOUT WISDOM SUCCESSION

We are a boutique professional firm based in Hong Kong, providing
holistic, coordinated and customized services to business families and
wealthy families in the area of family business and wealth succession.
Our team consists of experienced professionals in the sectors of wealth
succession, risk management, financial planning, business management,
legal, accounting, and taxation. With our professional knowledge and
experience and our extensive cross-border network of strategic partners,
we assist our clients in planning, coordinating, and implementing their
succession projects.

We believe that family business and wealth succession is a complex
project that requires a systematic and holistic approach and involves the
effective use of various tools in such areas as legal, financial, business
management, and tax planning. We also believe that a comprehensive
and effective mechanism of risk management is the cornerstone of
family business and wealth succession, and the design of this mechanism
must be based on an in-depth understanding of the background of the
relevant family, including the characters of the family members and
their respective life-cycle stages, the family culture and values, the
structure of the family business, and the composition of the wealth
involved.
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Family Business Development & Succession

Faced by the challenges from the ever-charging external environment and
the severe competition in the market, it is necessary for a family business
to formulate appropriate corporate strategies and have them implemented
effectively with various strategic tools (such as merger and acquisition,
equity financing, debt financing, and IPQO) in order to survive and develop
sustainably.

Good corporate governance is the prerequisite of sustainable development.
Corporate governance involves such issues as the exercise of shareholders’
rights, the composition and structure of the board, risk management and
compliance, and incentive schemes for senior management.

The core of family business succession is leadership succession, which
involves such issues as selecting the right person to be the successor,
providing suitable training to the selected successor, and transferring
powers in due course.

We assist our clients in formulating appropriate corporate strategies,
establishing appropriate corporate and family governance systems, and
making appropriate business succession plans.




Exit from Family Business

If none of the family members is interested in, or capable of, taking
over the management of the family business, the family may consider
to sell the business and invest the proceeds of sale in other assets.
The family members would also have the financial resources to pursue
their own interests and develop their own careers in the areas in which
they are interested.

In order to sell the business at the best available price, the family
should make use of various strategic tools to maximize the value of
the business before putting it for sale on the market. As such,
appropriate exit strategies are required. The Family can exit from the
business by way of direct sale of shares or assets, initial public
offering, management buy-out, and separation of ownership and
management, to name just a few.

We assist our clients in formulating appropriate exit strategies,
implementing pre-sale asset restructuring, finding potential buyers,
and coordinating the work of various professional parties during
the sales process.




Family Wealth Protection & Succession

Life is full of risks and uncertainties. Business families and
wealthy families in the Greater China Region are exposed to the
risks that arise from politics, business operation, the mixing of
personal assets and corporate assets, assets held in the name of
other people, financial investments, divorce, personal health, tax
liabilities, legal liabilities, conflicts among family members, the
quality and quantity of family members, and the mixing of family
issues and business issues.

Wealth succession is based on risk management. In order to protect
family wealth and pass the same to the next generation in the
desired manner, it is necessary to establish a comprehensive and
effective risk management mechanism with various tools in the
areas of asset protection, asset allocation, ownership structure, and
tax planning.

We assist our clients in designing and establishing appropriate
risk management mechanisms with various tools, including
family trusts, ownership structures, tax planning, insurance
products, wills, enduring powers of attorney, and prenuptial
agreements.

We also assist our clients in securing quality medical care and
education for their family members, developing strategic charity
and philanthropy, and establishing appropriate family
governance systems, all of which can enhance the family’s soft
power.
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Asset Allocation

Asset allocation is the mix of different asset classes (in .
different geographical regions) in an investment portfolio
for the purpose of balancing risks and returns in accordance
with different financial goals and risk appetites. Different
asset classes have different characteristics.

-

Asset classes with high risks and high returns (such
as stocks, options, and private equity investments)
are suitable for wealth creation whereas those with
low risks and low returns (such as insurance
products, bonds, and real properties) can be
employed as risk management tools for wealth
preservation and succession.

We assist our clients in formulating appropriate
asset allocation strategies and making investments
in the relevant asset classes in collaboration with
our strategic partners, such as real estate agents,
private bankers, luxuries suppliers, insurance
agents, and auction houses. -



Residency & Nationality

Different people have different reasons for immigration. Some may like the
culture and lifestyle of the target country / city while others may want to
provide their children with more choices for education and career
development. People may also want to protect their wealth by changing

their nationalities. For Dbusiness families and wealthy families,
iImmigration does not mean merely obtaining a passport or a permanent
residency right. It may involve various considerations and detailed

planning, such as tax planning for family members, changing the ownership
structure of the family business, and establishing a risk management
mechanism for family wealth.

We our assist clients in securing permanent residency rights and
nationalities in their chosen countries or cities, such as Hong Kong,
Canada, Singapore, and the United Kingdom.

We also assist our clients in pre-immigration restructuring of business
and assets so as to minimize the wealth risks associated with the
regulatory requirements of the home country and the target country.




Corporate Administration Services

Hong Kong SAR is not only the premier financial hub in Aisa but
also one of the three leading financial centres in the world. With its
free and fair business environment and world-class infrastructure,
Hong Kong SAR is consistently identified as the world’s most
competitive economy and one of the easiest cities to do business.

Due to its distinctive characteristics of separate legal entity,
perpetual succession, and limited liability for shareholders, the legal
form of limited liability company is commonly used for business
operation and family business and wealth succession. Use of a
multi-layer pyramidal corporate structure (each layer with a limited
liability company) to run the family business can segregate the risks
associated with different industrial sectors, achieve asset protection,
and facilitate tax planning. The conflict between business
succession and the interests of individual family members can also
be resolved by structuring the share capital of the ultimate holding
company of the family business into different classes of shares.
Limited liability companies are also used for charitable and
philanthropic operations and asset holding.

In collaboration with our strategic partners, we assist our clients
in establishing business operations in Hong Kong SAR, including
incorporating Hong Kong companies and offshore companies,
post-incorporation regulatory compliance, accounting and
auditing, office set-up, staff recruitment, and application for
relevant licenses.
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Family Office Support

The concept of family office is distinct from that of family business.
A family office is an organization with a team of dedicated
professionals devoted exclusively to the needs of a family, such as
investment management, tax planning, risk management, lifestyle and
concierge services, family governance, etc.

The size of a family office will depend on the size of the family
wealth. A large family office may have its internal administrative
team, accounting and finance team, legal team, and taxation team
whereas a small family office may employ only several staff members
to take care of those services involving sensitive information (e.g.
accounting and finance, record keeping & reporting, and lifestyle and
concierge services) and outsource those services that require technical
expertise to external professionals (e.g. investment management firms,
law firms, and trust companies).

We assist our clients in setting up their own single-family offices
(including virtual family offices) and provide them with relevant
technical support services.




WHY WISDOM SUCCESSION

Friendship Business &
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Before Business Wealth SUSHET e

One-Stop Long-term
Service Relationship




OUR ROLE - GOING WITH YOU

Liaising, coordinating,
managing

Your Friend, Your Partner, External

Your Trusted Advisor Professionals
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James Wong Winnie Siu Nelson Ma

Managing Director Consultant Consultant

(Chief Consultant) (Legacy & Succession) (Accounting & Taxation)
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James Zheng Ronnie Po
Consultant Consultant
(Canada Property) (UK Affairs)
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Profile of James Wong

Q

Mr. James Wong is Managing Director of Wisdom Succession
Consultancy Limited and Consultant of Tung, Ng, Tse & Lam,
Solicitors. He also serves as director of a number of family
businesses in Hong Kong and Mainland China. He has almost 30
years in legal practice and business administration. Prior to
founding Wisdom Succession, he had served a number of established
law firms in Hong Kong at partner’s level, a China-based multi-
national corporation as its managing director in Hong Kong, and a
listed group in Hong Kong as its executive director. Mr. Wong
specializes in such areas as cross-border mergers & acquisitions,
capital markets, private equity, banking finance, asset restructuring,
offshore trusts, risk management strategies, and succession of
family business & wealth.

The career life of Mr. Wong can be divided into three stages, In the
early years, he provided legal services to corporate clients in Hong
Kong and western countries and assisted them to invest in China.
Then he joined family businesses in China and assisted them in their
overseas investments in the capacity as a member of the senior
management. In recent years, he has been advising business
families and wealthy families on the succession of family business
and family wealth.

Mr. Wong graduated from The University of Hong Kong with an
LL.B degree and from the City University of Hong Kong with an
LL.M degree (in Chinese & Comparative Law) and an EMBA degree
(with distinction).
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..... Profile of James Wong

O Mr. Wong is a solicitor (practicing) in Hong Kong and a solicitor
(non-practicing) in England & Wales, UK. He is also a Certified
Trust Practitioner of Hong Kong Trustees’ Association.

0 Mr. Wong has been admitted to various professional bodies as a full
member / fellow member, including Hong Kong Securities and
Investment Institute, Chartered Institute of Securities & Investment
(UK), Chartered Management Institute (UK), and International Bar
Association.

Q In the area of charity and community services, Mr. Wong has been
serving a number of non-profit organizations, including City
University of Hong Kong EMBA Alumni Association (Chairman
2028-2022), Department of Marketing of City University of Hong
Kong (Honorary Think Tank Advisor), CityU Industrial and

R OF ¢ZIENCE, IN MARKETING

TANK ' & NF™ Business Leaders Circle (member), and Lions Kidney Educational

‘ } Cinleiay Ry Centre and Research Foundation (Vice-Chairman 2016-2021), Lions

e Club of Kowloon Tong (President 2016-2018). Interested in a wide

rage of topics that impact businesses and organizations, Mr. Wong

has joined as a member the Harvard Business Review Advisory
Council, an opt-in research community of business professionals.
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Profile of Winnie Siu

Q

Ms. Winnie Siu has more than 20 years of experience in private
wealth management. Prior to coming back to Hong Kong for her
career advancement, Ms. Siu had worked for the Bank of Montreal
for many years and had been granted such awards as “Top 200
Financial Planners Recognition across the Country” and “Employee
of the Year” in recognition of her achievements.

Ms. Siu specializes in the areas of financial planning and
investment, private wealth management, strategic philanthropy, and
Immigration. She is now Assistant Vice President of Dynasty
Financial Group Limited and Consultant to Wisdom Succession
Consultancy Limited.

Ms. Siu graduated from the University of Toronto with a BA (Hons),
from the City University of Hong Kong with an EMBA degree, and
from the University of Hong Kong with a JD (Juris Doctor) degree.
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..... Profile of Winnie Siu

0 Ms. Siu is an Accredited Financial Management Advisor and

Accredited Personal Financial Planner of Canadian Securities
Institute (Toronto). She has also obtained a Hong Kong
Securities Practicing Certificate issued by Hong Kong Securities
& Investment Institute. She is also a qualified insurance agent in
Hong Kong.

In the area of charity and community services, Ms. Siu has been
serving a number of non-profit organization and business
associations, including Hong Kong Bankers Club (Club
Secretary), Department of Marketing of City University of Hong
Kong (Honorary Think Tank Advisor), City University of Hong
Kong EMBA Alumni Association (Secretary), and CityU
Industrial and Business Leaders Circle (member).
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Profile of Nelson Ma

O Mr. Nelson Ma is the founder and managing partner of Nelson Ma

& Co, Certified Public Accountants and Consultant to Wisdom
Succession Consultancy Limited. He is a practicing certified
public accountant in Hong Kong and a Certified Tax Advisor of
Taxation Institute of Hong Kong. Mr. Ma has more than 20 years
of experience in the areas of business consulting, tax planning,
accounting, and auditing. He is also a member of American
Institute of Certified Public Accountants and a member of
Chartered Global Management Accountants.

O Mr. Ma started his career in the audit field, gaining valuable

experience in local and global Big Four accounting firms. Then
he was involved in various IPO projects. He has served 2 listed
companies in Hong Kong as independent non-executive director
and chairman of the audit committee. He is well-versed in listing
rules and relevant regulatory requirements in Hong Kong
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Profile of James Zheng

Q Mr. James Zheng is a licensed real

estate broker and certified financial
planner in Canada. He is Consultant to
Wisdom Succession Consultancy
Limited.

Mr. Zheng lives in Toronto, Canada. He
has more than 20 years of experience in
the banking industry and the real estate
brokerage sector. He was General
Manager (Financial Planning) of
Canadian Imperial Bank of Commerce at
Markham City, Toronto, Canada.




Profile of Ronnie Po

a

Mr. Ronnie Po now lives in the United Kingdom and is Consultant
to Wisdom Succession Consultancy Limited. He has almost 30
years of experience in accounting and taxation and has an in-depth
knowledge about all aspects of the United Kingdom, including
taxation, accounting, education system, immigration requirements,
and property purchase and lease.

Mr. Po started his career in the accounting sector with one of the
Big Four accounting firms. He also worked as Finance Director for
a listed company in Hong Kong, responsible for the financial
strategies of the listed group. Being interested in professional
education, Mr. Po also taught in one of the higher education
institutes in Hong Kong, sharing his practical experiences and
professional knowledge with junior accounting professionals.

Mr. Po graduated from Hong Kong Polytechnic with a Bachelor in
Business Studies degree and a Master of Professional Accounting
degree. He is Associate Member of Hong Kong Society of
Accountants and Associate Member of the Association of Chartered
Certified Accountants.
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