
FAMILY SUCCESSION
BUSINESS    WEALTH



With our professional knowledge 

and life wisdom, we assist

business families and wealthy 

families in the Greater China 

Region to achieve business 

sustainability and wealth 

succession. 

Planning, Coordinating & 

Implementing Succession 

Projects for Clients.
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ABOUT WISDOM SUCCESSION

We are  a  bout ique  profess ional  f i rm based  in  Hong Kong,  providing  

hol is t ic ,  coordinated  and  cus tomized  services  to  bus iness  famil ies  and  

weal thy famil ies  in  the  area  of  family  bus iness  and  weal th  success ion .   

Our team consis ts  of  exper ienced  profess ionals  in  the  sectors  of  weal th  

success ion,  r i sk  management ,  f inancial  p lanning,  bus iness  management ,  

legal ,  account ing,  and taxat ion .   With  our  profess ional  knowledge  and 

exper ience  and  our  extens ive  cross -border  network  of  s t ra tegic  par tners ,  

we  ass is t  our  c l ient s  in  p lanning,  coordinat ing ,  and  implement ing  thei r  

success ion  projects .

We bel ieve  that  fami ly  bus iness  and  weal th  success ion  i s  a  complex  

project  that  requires  a  sys temat ic  and hol is t ic  approach and involves  the  

effect ive  use  of  var ious  tools  in  such  areas  as  legal ,  f inancial ,  bus iness  

management ,  and  tax  p lanning .   We al so  bel ieve  that  a  comprehensive  

and  effect ive  mechanism of  r i sk  management  i s  the  corners tone  of  

family  bus iness  and  weal th  success ion,  and  the  des ign  of  th is  mechanism 

must  be  based  on an  in-depth  unders tanding  of  the  background  of  the  

re levant  family,  including  the  characters  of  the  family  members  and  

thei r  respect ive  l i fe -cycle  s tages ,  the  family  cul ture  and  values ,  the  

s t ructure  of  the  family  business ,  and  the  composi t ion  of  the  weal th  

involved .
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OUR SERVICES
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Family Business Development & Succession 

Faced  by the  chal lenges  f rom the  ever-charging  external  envi ronment  and  

the  severe  compet i t ion  in  the  market ,  i t  i s  necessary  for  a  family  bus iness  

to  formulate  appropria te  corporate  s t ra tegies  and  have them implemented  

effect ively  wi th var ious  s t ra tegic  tools  ( such  as  merger  and  acquis i t ion ,  

equi ty  f inancing,  debt  f inancing,  and  IPO)  in  order  to  survive  and  develop  

sus ta inably.

Good corporate  governance  i s  the  prerequis i te  of  sus ta inable  development .   

Corporate  governance  involves  such  issues  as  the  exercise  of  shareholders ’ 

r ights ,  the  composi t ion  and  s t ructure  of  the  board ,  r i sk  management  and  

compl iance ,  and  incent ive  schemes  fo r  sen ior  management .

The core  of  fami ly  bus iness  success ion  i s  l eadership  success ion,  which  

involves  such  issues  as  se lect ing  the  r ight  person  to  be  the  successor,  

providing  sui table  t ra in ing  to  the  selected  successor,  and  t ransferr ing  

powers  in  due  course .

We ass is t  our c l ients  in  formulat ing  appropriate  corporate  s trategies ,  

establ ishing  appropriate  corporate  and family  governance  systems ,  and 

making  appropriate  bus iness  success ion plans .
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Exit from Family Business

I f none of  the  family  members  i s  in teres ted  in ,  or  capable  of ,  tak ing 

over  the  management  of  the  family  bus iness ,  the  family  may consider  

to  se l l  the  bus iness  and  inves t  the  proceeds  of  sa le  in  o ther  assets .   

The family  members  would  a lso  have  the  f inancial  resources  to  pursue  

thei r  own in teres ts  and  develop  thei r  own careers  in  the  areas  in  which  

they a re  in te res ted .

In  order  to  se l l  the  bus iness  a t  the  bes t  avai lable  pr ice ,  the  fami ly 

should  make use  of  var ious  s t ra tegic  tools  to  maximize  the  value  of  

the  bus iness  before  put t ing  i t  for  sa le  on  the  market .   As  such ,  

appropria te  ex i t  s t ra tegies  are  required .   The Family  can  exi t  f rom the  

bus iness  by way of  d i rect  sa le  of  shares  or  assets ,  in i t ia l  publ ic  

offer ing ,  management  buy-out ,  and  separat ion  of  ownership  and  

management ,  to  name jus t  a  few.

We ass is t  our c l i ents  in  formulat ing  appropriate  exi t  s trategies ,  

implementing  pre-sale  asset  restructuring,  f inding  potentia l  buyers ,  

and coordinating  the  work of  various  profess ional  part ies  during  

the  sa les  process .
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Family Wealth Protection & Succession

Life i s fu l l of r i sks and uncer ta in t ies . Business famil ies and
weal thy famil ies in the Greater China Region are exposed to the  
r i sks  that  ar i se  f rom pol i t ics ,  bus iness  operat ion ,  the  mixing  of  
personal  assets  and  corporate  assets ,  assets  held  in  the  name of  
o ther  people ,  f inancial  inves tments ,  d ivorce,  personal  heal th ,  t ax  
l iabi l i t ies ,  legal  l iabi l i t ies ,  conf l ic ts  among  family  members ,  the  
qual i ty  and  quant i ty  of  family  members ,  and  the  mixing  of  family  
i s sues  and  bus iness  i s sues .

Weal th  success ion  i s  based  on r i sk  management .   In  order  to  protect  
fami ly weal th  and  pass  the  same to  the  next  generat ion  in  the  
des i red  manner,  i t  i s  necessary to  es tabl ish  a  comprehens ive and  
effect ive  r i sk  management  mechanism wi th  var ious  tools  in  the  
a reas  of  asset  protect ion ,  asset  a l locat ion ,  ownership  s t ructure ,  and  
t ax  p lanning .

We ass is t  our c l ients  in  des igning  and establ ishing  appropriate  
r i sk management  mechanisms  with  various  tools ,  including  
family  trusts ,  ownership  structures ,  tax  planning ,  insurance  
products ,  wil l s ,  enduring  powers  of  attorney,  and prenuptial  
agreements .

We also  ass is t  our c l ients  in  securing  qual i ty  medical  care  and 
education  for their  family  members ,  developing  strategic  charity  
and phi lanthropy,  and establ ishing  appropriate  family  
governance  systems ,  a l l  of  which can enhance  the  family’s  soft  
power.
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Asset  a l locat ion i s  the  mix  of  d i fferent  asset  c lasses  ( in  

d i fferent  geographical  regions)  in  an  inves tment  por t fo l io  

for  the  purpose  of  balancing r isks  and returns  in  accordance  
with  d i fferent  f inancial  goals  and  r i sk  appet i tes .   Different  

asse t  c lasses  have  d i fferent  characte r is t ics .

Asset  c lasses  wi th  h igh r i sks  and h igh re turns  (such  

as  s tocks ,  opt ions ,  and  pr ivate  equi ty  inves tments)  

a re  su i table  for  weal th  creat ion  whereas  those  wi th  

low r isks  and  low returns  (such  as  insurance 

products ,  bonds ,  and  real  proper t ies)  can  be  

employed  as  r i sk  management  tools  for  weal th  

preserva t ion  and  success ion.

We ass is t  our c l ients  in  formulat ing  appropriate  

asset  a l locat ion s trategies  and making  investments  

in  the  relevant  asset  c lasses  in  col laboration  with 

our strategic  partners ,  such  as  real  estate  agents ,  

private  bankers ,  luxuries  suppl iers ,  insurance  

agents ,  and auction houses .  
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Residency & Nationality

Different people have different reasons for immigrat ion .   Some may l ike  the  
cul ture  and  l i fes tyle  of  the  t arget  country  /  c i ty  whi le  o thers  may want  to  

provide  thei r  chi ldren  wi th  more  choices  for  educat ion  and career  

development .   People  may a l so  want  to  protect  thei r  weal th  by changing  

thei r  nat ional i t ies .   For  bus iness  famil ies  and  weal thy famil ies ,  

immigrat ion  does  not  mean  merely  obtain ing  a  passport  or  a  permanent  

res idency r ight .   I t  may involve  var ious  considerat ions  and deta i led  

planning,  such  as  tax  p lanning  for  family  members ,  changing  the  ownership  

s t ructure  of  the  family  bus iness ,  and  es tabl ishing  a  r i sk  management  

mechanism for  fami ly  weal th .

We our ass is t  c l ients  in  securing  permanent  res idency  rights  and 

national i t ies  in their  chosen  countries  or c i t ies ,  such  as  Hong  Kong,  

Canada,  S ingapore,  and the  Uni ted Kingdom.

We also  ass is t  our c l ients  in  pre- immigration  restructuring  of  business  

and assets  so  as  to  minimize  the  wealth risks  associated  with the 

regulatory  requirements  o f  the  home country  and the  target  country.
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Corporate Administration Services

Hong Kong  SAR is  not  only the  premier  f inancial  hub  in  Aisa  but  
al so  one  of  the  three  leading  f inancial  cent res  in  the  world .   With  i t s  
f ree  and  fa i r  bus iness  environment  and world-class  infras t ructure ,  
Hong Kong SAR i s  consis tent ly  ident i f ied  as  the  world’s  most  
compet i t ive  economy and  one  o f  the  eas ies t  c i t ies  to  do  bus iness .

Due  to  i t s  d is t inct ive  characte r is t ics  of  separate  legal  en t i ty,  
perpetual  success ion ,  and  l imi ted  l iabi l i ty  for  shareholders ,  the  l egal  
form of  l imi ted  l iabi l i ty  company is  commonly used  for  bus iness  
operat ion  and  family  bus iness  and  weal th  success ion .   Use  of  a  
mul t i - layer  pyramidal  corporate  s t ructure  (each  layer  wi th  a  l imi ted  
l iabi l i ty  company)  to  run  the  family  bus iness  can  segregate  the  r i sks  
associated  wi th  d i fferent  indust r ia l  sectors ,  achieve  asset  protect ion ,  
and  faci l i ta te  tax  p lanning .   The  confl ic t  between  bus iness  
success ion  and the  in teres ts  of  indiv idual  family  members  can  a lso  
be  resolved  by s t ructur ing  the  share  capi ta l  of  the  u l t imate  holding  
company of  the  family  business  in to  d i fferent  c lasses  of  shares .   
Limited  l iabi l i ty  companies  are  a lso  used  for  char i table  and  
ph i lanthropic  opera t ions  and  asse t  ho lding .

In  col laboration  with our strategic  partners ,  we ass is t  our c l i ents  
in  establ ishing  business  operations  in  Hong Kong  SAR, including  
incorporating  Hong  Kong  companies  and offshore  companies ,  
post- incorporation  regulatory  compliance ,  accounting  and 
audit ing,  off ice  set-up,  s taff  recruitment ,  and appl icat ion  for 
re levant  l i censes .
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Family Office Support

The concept  of  family  off ice  i s  d is t inct  f rom that  of  family  bus iness .   
A family  off ice  i s  an  organizat ion  wi th  a  team of  dedicated  
profess ionals  devoted  exclus ively  to  the  needs  of  a  family,  such  as  
inves tment  management ,  tax  p lanning,  r i sk  management ,  l i fes tyle  and  
conc ierge  se rv ices ,  fami ly  governance ,  e tc .

The  s ize  of  a  family  off ice  wi l l  depend  on  the  s ize  of  the  fami ly 
weal th .   A large  family  off ice  may have  i t s  internal  adminis t ra t ive  
team,  account ing  and f inance  team,  legal  team,  and  taxat ion  team 
whereas  a  smal l  family off ice  may employ only several  s taff  members  
to  take  care  of  those  services  involving  sens i t ive  informat ion  (e .g .  
account ing  and  f inance ,  record  keeping  & report ing ,  and  l i fes tyle  and  
concierge  services)  and  outsource  those  services  that  require  technical  
exper t i se  to  external  profess ionals  (e .g .  inves tment  management  f i rms ,  
l aw f i rms ,  and  t rus t  companies) .

We ass is t  our c l ients  in  sett ing  up their own s ingle-family  off ices  
( including  v irtual  family  off ices)  and provide  them with relevant  
technical  support  serv ices .
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WHY WISDOM SUCCESSION
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Friendship 
Before Business

Business & 
Wealth

Customization

One-Stop 
Service

Long-term 
Relationship



OUR ROLE – GOING WITH YOU

13

Your Friend, Your Partner,
Your Trusted Advisor

External
Professionals

Liaising, coordinating,
managing



QUALIFICATIONS OF TEAM MEMBERS
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OUR TEAM

James Wong Winnie Siu

Consultant

(Legacy & Succession)

Nelson Ma

Consultant

(Accounting & Taxation)
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Managing Director

(Chief Consultant)



OUR TEAM

James Zheng Ronnie Po

Consultant

(UK Affairs)
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Consultant

(Canada Property)



Profile of James Wong
❑ Mr.  James  Wong  is  Managing Director  of  Wisdom Success ion  

Consul tancy Limi ted  and  Consul tant  of  Tung,  Ng,  Tse  & Lam,  

Sol ic i tors .   He also  serves  as  d i rector  of  a  number  of  family 
businesses  in  Hong  Kong  and Mainland  China .   He  has  a lmost  30  

years  in  l egal  pract ice  and  bus iness  adminis t ra t ion .   Pr ior  to  

founding  Wisdom Success ion,  he  had  served  a  number  of  es tabl ished  

law f i rms  in  Hong Kong  at  par tner ’s  level ,  a  China-based  mul t i -

nat ional  corporat ion  as  i t s  managing  di rector  in  Hong Kong,  and  a  

l i s ted  group  in  Hong Kong  as  i t s  execut ive  d i rector.   Mr.  Wong 

special izes  in  such  areas  as  cross -border  mergers  & acquis i t ions ,  

capi ta l  markets ,  pr ivate  equi ty,  banking  f inance,  asset  res t ructur ing,  

offshore  t rus t s ,  r i sk  management  s t ra tegies ,  and  success ion of  

fami ly  bus iness  & weal th .

❑ The  career  l i fe  of  Mr.  Wong can  be  d iv ided  in to  three  s tages ,   In  the  

ear ly  years ,  he  provided  legal  services  to  corporate  c l ients  in  Hong 

Kong and western  countr ies  and  ass is ted  them to  inves t  in  China .   

Then  he jo ined  family  bus inesses  in  China  and  ass is ted  them in  thei r  

overseas  inves tments  in  the  capaci ty  as  a  member  of  the  senior  

management .   In  recent  years ,  he  has  been  advis ing  bus iness  

famil ies  and  weal thy famil ies  on  the  success ion  of  family  bus iness  

and  fami ly  weal th .

❑ Mr.  Wong  graduated  f rom The  Univers i ty  of  Hong  Kong  wi th  an  

LL.B degree  and from the  Ci ty  Univers i ty  of  Hong Kong wi th  an  

LL.M degree  ( in  Chinese  & Comparat ive  Law) and  an  EMBA degree  

(wi th  d i s t inc t ion) .

17



..... Profile of James Wong

❑ Mr. Wong is  a  so l ic i tor  (pract ic ing)  in  Hong Kong  and  a  sol ic i tor  

(non-pract ic ing)  in  England  & Wales ,  UK.   He is  a l so  a  Cert i f ied  

Trust  Prac t i t ioner  o f  Hong Kong Trus tees ’ Assoc iat ion .

❑ Mr. Wong has  been  admit ted  to  var ious  profess ional  bodies  as  a  fu l l  

member  /  fe l low member,  including  Hong Kong Securi t ies  and  

Inves tment  Ins t i tu te ,  Char tered  Ins t i tu te  of  Secur i t ies  & Inves tment  

(UK),  Char tered  Management  Ins t i tu te  (UK) ,  and  In ternat ional  Bar  

Assoc iat ion .

❑ In the area of char i ty  and  communi ty  services ,  Mr.  Wong  has  been  

serving  a  number  of  non-prof i t  organizat ions ,  including  Ci ty 

Univers i ty  of  Hong Kong EMBA Alumni  Associat ion  (Chairman  

2028-2022) ,  Depar tment  of  Market ing  of  Ci ty  Univers i ty of  Hong 

Kong (Honorary  Think  Tank  Advisor) ,   Ci tyU Indust r ia l  and  

Business  Leaders  Circ le  (member) ,  and  Lions  Kidney Educat ional  

Centre  and  Research  Foundat ion (Vice-Chairman  2016-2021) ,  Lions  

Club  of  Kowloon Tong (Pres ident  2016-2018) .   In teres ted in  a  wide  

rage  of  topics  that  impact  bus inesses  and  organizat ions ,  Mr.  Wong  

has  jo ined  as  a  member  the  Harvard  Business  Review Advisory 

Counci l ,  an  op t - in  research  communi ty  o f  bus iness  p rofess ionals .
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Profile of Winnie Siu

❑ Ms. Winnie Siu has more than 20 years of exper ience in pr ivate

weal th management .   Pr ior  to  coming  back  to  Hong  Kong  for  her  

career  advancement ,  Ms.  Siu  had worked for  the  Bank  of  Montreal  

for  many years  and  had  been  granted  such  awards  as  “Top 200 

Financial  Planners  Recogni t ion  across  the  Country”  and “Employee  

o f  the  Year”  in  recogni t ion  o f  her  ach ievements .

❑ Ms. Siu  specia l izes  in  the  areas  of  f inancial  p lanning  and 

inves tment ,  pr ivate  weal th  management ,  s t ra tegic  phi lanthropy,  and  

immigrat ion .   She  i s  now Assis tant  Vice  Pres ident  of  Dynasty 

Financial  Group Limited  and  Consul tant  to  Wisdom Success ion  

Consul tancy  Limi ted .

❑ Ms. Siu  graduated f rom the  Univers i ty  of  Toronto  wi th  a  BA (Hons) ,  

f rom the  Ci ty  Univers i ty  of  Hong Kong wi th  an  EMBA degree ,  and  

f rom the  Univers i ty  o f  Hong Kong wi th  a  JD (Jur is  Doctor)  degree .   
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….. Profile of Winnie Siu

❑ Ms. Siu  i s  an  Accredi ted  Financial  Management  Advisor  and  

Accredi ted  Personal  Financial  Planner  of  Canadian  Securi t ies  

Ins t i tu te  (Toronto) .   She  has  a l so  obtained  a  Hong Kong 

Securi t ies  Pract ic ing  Cert i f icate  i ssued  by Hong  Kong Securi t ies  
& Inves tment  Ins t i tu te .   She  i s  a lso  a  qual i f ied  insurance  agent  in  

Hong Kong.

❑ In  the  a rea  of  char i ty  and  communi ty  services ,  Ms .  Siu  has  been  

serving  a  number  of  non-prof i t  organizat ion  and  bus iness  

associat ions ,  including  Hong Kong Bankers  Club  (Club 

Secretary) ,  Depar tment  of  Market ing  of  Ci ty  Univers i ty  of  Hong 

Kong (Honorary  Think  Tank  Advisor) ,  Ci ty  Univers i ty  of  Hong 

Kong EMBA Alumni  Associat ion  (Secretary) ,  and  Ci tyU 
Indust r ia l  and  Bus iness  Leaders  Ci rc le  (member) .
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Profile of Nelson Ma

❑ Mr. Nelson Ma is  the  founder  and  managing par tner  of  Nelson  Ma 

& Co,  Cer t i f ied  Publ ic  Accountant s  and  Consultant  to  Wisdom 

Success ion  Consul tancy Limited .   He i s  a  pract ic ing  cer t i f ied  

publ ic  accountant  in  Hong Kong  and  a  Cert i f ied  Tax Advisor  of  
Taxat ion  Ins t i tu te  of  Hong  Kong.   Mr.  Ma has  more  than  20 years  

of  exper ience  in the  areas  of  bus iness  consul t ing ,  tax  p lanning,  

account ing,  and audi t ing .   He  i s  a lso  a  member  of  American  

Ins t i tu te  of  Cer t i f ied  Publ ic  Accountants  and  a  member  of  

Char tered  Global  Management  Accountants .

❑ Mr. Ma s tar ted  h is  career  in  the  audi t  f ie ld ,  gain ing  valuable  

experience  in  local  and global  Big  Four  account ing  f i rms .   Then 

he  was  involved in  var ious  IPO pro jects .   He  has  served  2  l i s ted  

companies  in  Hong  Kong  as  independent  non-execut ive  d i rector  

and  chai rman  of  the  audi t  commit tee .   He i s  wel l -versed  in  l i s t ing  

ru les  and  re levant  regulatory  requirements  in  Hong Kong
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Profile of James Zheng

❑ Mr. James Zheng  is  a  l icensed  real  

es ta te  broker  and  cer t i f ied  f inancial  

planner  in  Canada .   He  is  Consul tant  to  

Wisdom Success ion  Consul tancy 

Limi ted .

❑ Mr. Zheng l ives  in  Toronto ,  Canada .   He 

has  more  than  20 years  of  exper ience  in  

the  banking  indust ry  and  the  real  es ta te  

brokerage  sector.   He  was  General  

Manager  (Financial  Planning)  of  
Canadian Imperia l  Bank of  Commerce  a t  

Markham Ci ty,  Toronto,  Canada .



Profile of Ronnie Po
❑ Mr. Ronnie Po now lives in the Uni ted Kingdom and  i s  Consul tant  

to  Wisdom Success ion  Consul tancy Limited .   He  has  a lmost  30  

years  of  exper ience  in  account ing  and taxat ion  and  has  an  in-depth  

knowledge  about  a l l  aspects  of  the  Uni ted  Kingdom,  including  

taxat ion ,  account ing,  educat ion  sys tem,  immigrat ion  requirements ,  

and  proper ty  purchase  and  lease .

❑ Mr. Po  s tar ted  h is  career  in  the  account ing  sector  wi th  one of  the  

Big  Four  accounting  f i rms .   He  also  worked  as  Finance  Director  for  

a  l i s ted  company in  Hong Kong,  responsible  for  the  f inancial  

s t ra tegies  of  the  l i s ted  group .   Being  in teres ted  in  profess ional  

educat ion ,  Mr.  Po a lso  taught  in  one  of  the  h igher  educat ion  

ins t i tu tes  in  Hong Kong,  shar ing  h is  pract ical  exper iences  and  

profess iona l  knowledge  wi th  jun ior  account ing profess ionals .

❑ Mr.  Po graduated  f rom Hong Kong Polytechnic  wi th  a  Bachelor  in  

Business  Studies  degree  and  a  Master  of  Profess ional  Account ing  

degree .   He i s  Associate  Member  of  Hong Kong Society  of  

Accountants  and  Associate  Member  of  the  Associat ion  of  Char tered  

Cer t i f ied  Accountants .

23



Publications
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THANK YOU

電郵：

jameswong@wsconsultancy.com.hk

網址：

www.wsconsultancy.com.hk
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